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EXECUTIVE SUMMARY

Nature is our life support system — human societies
and economic activities rely on it. However,
biodiversity, the living component of nature, is
declining at an unprecedented rate due to human
activity. This is concerning for fashion, textile and
apparel businesses that are highly dependent on
biodiversity for their operations, while also having
a significant negative impact on the very resources
they depend on. This roadmap aims to help equip
these businesses to protect and restore nature

by guiding them towards key tools and resources
needed to develop and activate biodiversity
strategies that are powerful enough to reverse
biodiversity losses.

The University of Cambridge Institute for Sustainability
Leadership (CISL) has created this roadmap to further the
development and implementation of biodiversity strategies
across the fashion, textile and apparel sector, framing key outputs
from the Transforming the Fashion Sector with Nature project.
The Fashion Pact, a CEO-led, global initiative of over 60 members

BUILDING
UNDERSTANDING

DELVING
DEEPER

A need for a biodiversity
strategy has been identified,
some thought given to
achieving this.

Work underway to understand
most material impacts on
nature.

THINKING
STRATEGICALLY

Thinking about how to
educate customers and what
dependencies on nature exist.

in the fashion, textile and apparel industry, and Conservation
International have partnered to equip these businesses with
the tools and insights to better understand their impacts and
dependencies on biodiversity, and to develop strategies that
deliver nature-positive outcomes.

This roadmap focuses in particular on outputs of Transforming
the Fashion Sector with Nature, a two-year project (2021-23)
funded by the Global Environment Facility and co-executed by
Conservation International and The Fashion Pact. A combination

of tools and industry guidance, these outputs were developed
to help companies understand their dependencies on nature
and develop strategies to mitigate negative impacts. As this
project progressed, additional and emerging resources were
also included to provide a more holistic roadmap for businesses,
acknowledging that the outputs from The Fashion Pact &
Conservation International set a baseline and are not exhaustive.
These additional resources from other industry experts provide a
synthesis of the many tools available to help companies address
their nature dependencies wherever they might be in their
biodiversity journey.
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MOVING TO
ACTION

FRAMING FOR THE
FUTURE

Understanding how
biodiversity relates to other
sustainability targets and
obtaining buy-in from senior
leaders.

Ongoing monitoring, reporting
and disclosure is in place, there
is an effective communication
strategy and positive impacts can
be demonstrated.

While this roadmap is intended for use by sustainability strategy
teams, engagement across all internal functions, including
marketing, procurement, supply chain, and operations, is
essential to ensure nature is truly embedded in decision-making
across the organisation.

There are five different stages of biodiversity strategy
development and implementation highlighted in this roadmap:

Each stage details why an organisation would identify with it,
what questions they should be asking, and how resources
referenced can help progress their strategy development
process. Overall, this roadmap can help businesses develop a
deeper understanding of biodiversity and its connection to the
fashion industry, new approaches to planning, mapping and
evaluating biodiversity outcomes and nature dependencies, and
target setting and reporting against evolving nature-related risks.

A business’s nature journey does not end with the creation and
implementation of its biodiversity strategy. As the regulatory
landscape for nature continues to evolve, leading businesses
will need to continue to review their strategies, iterating and
incorporating any learnings and updates (such as more accurate
supply chain data, an evolving evidence base regarding the
sector’s impact, and production shifts due to changing markets
or retail climate) to maximise their positive impact. They will also
need to look at education and capacity building to ensure teams
are equipped with the knowledge and capabilities to design
effective strategies, cultivate partnerships, and deliver on-the-
ground impact. This must be grounded in an internal culture and
management systems that support transformative leadership
and innovation at all levels, critical to ensure the internal
enabling environment for net-zero, nature-positive outcomes.


https://www.thegef.org/projects-operations/projects/10658
https://www.thefashionpact.org/?lang=en
https://www.conservation.org/stories/the-nature-of-fashion
https://www.conservation.org/stories/the-nature-of-fashion
https://www.thegef.org/projects-operations/projects/10658
https://www.thegef.org/projects-operations/projects/10658

CONTENTS

Transforming the Fashion Sector with Nature
How to use this roadmap

The Biodiversity Resource Roadmap
Building understanding

Delving deeper

Thinking strategically

Moving to action

Framing for the future

Looking ahead: keeping up with the evolving landscape

Appendix: Collection of tools and resources




TRANSFORMING THE FASHION SECTOR WITH NATURE

Supporting action across the fashion sector
The Fashion Pact was born out of the recognition that only

to move from planning to implementation. Recognising this is no
small task, due in part to the complexity of biodiversity itself, The

The Fashion Pact’s goal is to contribute to a
nature-positive, net-zero future for the fashion industry

collective action can change the environmentally harmful impact
of the highly fragmented fashion industry. Launched as an initiative
by French President Emmanuel Macron, The Fashion Pact began
as a call to action for fashion CEOs to rally and build a courageous
collective to address the industry’s effect on the environment. The
pact was then presented to Heads of State at the G7 Summit in
Biarritz in 2019 and connected to the One Planet Summit, a multi-
stakeholder platform committed to address environmental issues.
With over 60 businesses participating to date, The Fashion Pact
has grown with unprecedented speed to become the largest CEO-
led initiative for sustainability in the fashion industry. Through the
partnership with Conservation International as part of Transforming
the Fashion Sector with Nature, The Fashion Pact has sought

to provide the industry with a foundational understanding of its
relationship with nature by, for example, mapping environmental
risks and impacts across supply chains and developing sustainable
supply pathways, with the ultimate goal of accelerating strategy
creation and concrete action on nature.

This document seeks to give an overview and provide a roadmap
for engaging with the outputs from the Transforming the Fashion
Sector with Nature project, which will help businesses in the
fashion industry align with the objective of protecting and
restoring biodiversity by equipping them with the tools and
insights to better understand their impacts and dependencies

on nature. The roadmap is designed to help fashion businesses
develop strategies that are strong enough to enable the systemic
shifts necessary to deliver nature-positive outcomes (see Box 1 for
definition of nature positive).

While the journey to date has produced a range of outputs to
help members of The Fashion Pact honour their biodiversity
commitments, much more can be achieved as organisations look

University of Cambridge Institute for Sustainability Leadership
(CISL) has created this roadmap to further the development of
biodiversity strategies across the fashion sector. Leveraging CISLs
experience working with businesses, financial institutions and
governments that have stepped up to lead change and to tackle
critical global challenges, the roadmap guides fashion businesses
towards tools, resources and exemplars to realise and deliver on
their biodiversity strategies.

The outputs of the Transforming the fashion sector with nature
project can help guide businesses on their journey to action

by, initially, establishing a collective industry and individual
baseline; mapping individual business impacts and actions to
address these; outlining specific challenges in resource supply
chains of particular relevance to the fashion industry; and, finally,
illuminating the path to transformative action through the setting
of science-based targets and best practice examples (figure 2).
Presented through the lens of the five-stage process described
on page 7, these and further relevant resources answer questions
businesses are likely to ask as they seek to take action on nature.

Figure 2: Goals and outputs of the
Transforming the fashion sector
with nature project

Fashion sector future

scenario analyses

Fashion nature risk lens

Helping businesses map

Establishing a collective

and individual baseline impacts and actions

Protecting oceans
and freshwater from the
industry’s negative impact
through solutions that address
pollution from upstream textile
production and plastic
packaging.

Mitigating
climate change
through the
implementation of
Science Based Targets
for Climate to achieve
net-zero by 2050.

Restoring
biodiversity through
strategies aligned
with science based
targets for nature.

Figure 1: The Fashion Pact objectives

Sustainable
supply pathways

Deep dive analyses

Understanding
scenarios for change

Generating
transformative action

Biodiversity Benchmark

Biodiversity strategy

tool navigator

Fashion sector future Primer on the first science-

scenario analyses based targets for nature for

the fashion sector




Biodiversity, the living component of nature, is
declining at an unprecedented rate: one million
out of an estimated eight million species of plants
and animals are threatened with extinction due

to human activity.! But there are opportunities to
reverse this: the landmark signing of the Global
Biodiversity Framework by governments at COP15
of the Convention on Biological Diversity in 2022
could help end what UN Secretary-General Anténio
Guterres has called a “senseless, suicidal war
against nature.”?

*Throughout this roadmap, the term ‘fashion, textile and apparel’ is
shortened to ‘fashion’ for conciseness.

The goods and services provided by biodiversity are essential
for the stability and resilience of all economic and corporate
activity. In the next ten years, environmental changes will
redefine competitive advantages for all businesses, investors
and countries, with access to water, energy, soil and food
completely reshaping these advantages. Changing trends in
consumer behaviour and preferences require businesses to
consider both the impacts of these patterns on demand for
different products and how their own actions can influence

a more circular economic model that promotes demand for
nature-friendly products in the future. To ensure longevity and
resilience, businesses will need to reset their thinking around
value creation and adjust their business models.

The fashion, textile and apparel sector is not exempt from this
reality, with clothing production doubling between 2000 and
2014.3 As part of a complex global industry, fashion businesses
are highly dependent on biodiversity and nature for their
operations, with dependencies ranging from the secure supply

Box 1: Nature positive | Defi

of commodities like cotton and animal hides, to ecosystem
services providing clean water, disease avoidance and soil
nutrients for healthy and productive crops.

As 2023 heralds the launch of critical target and disclosure
frameworks from the Science Based Targets Network (SBTN)
and the Taskforce on Nature-related Financial Disclosures
(TNFD),* organisations are increasingly being presented with
the tools and impetus to build and act on biodiversity strategies.

The framework and resources in this roadmap build on these
broader developments to help businesses respond to emerging
requirements and overcome barriers to action. Outputs of
Transforming the Fashion Sector with Nature demonstrate how
the fashion sector can be an effective partner in delivering

on the ambition of global agreements such as the Global
Biodiversity Framework and the Sustainable Development Goals,
responding to initiatives such as SBTN and TNFD as levers for
action to realise this ambition.

Though several definitions exist,>® all centre around the core framing that nature positive
means halting and reversing the loss of nature by 2030 so that species and ecosystems begin
to recover. It is a new operating model based on regeneration, resilience and circularity, not
extraction, destruction, pollution and exploitation.

A nature-positive economy is one in which businesses, governments and others take action at

scale to reduce and remove the drivers and pressures fuelling the degradation of nature, and
work to actively and justly improve the state of nature and the ecosystem services it provides.’



https://www.cbd.int/doc/c/e6d3/cd1d/daf663719a03902a9b116c34/cop-15-l-25-en.pdf
https://www.cbd.int/doc/c/e6d3/cd1d/daf663719a03902a9b116c34/cop-15-l-25-en.pdf
https://sciencebasedtargetsnetwork.org/
https://tnfd.global/
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HOW TO USE
THIS ROAD MAP

BUILDING
UNDERSTANDING

A need for a biodiversity
strategy has been identified,
some thought given to
achieving this.

nature.

HOW TO USE THIS ROAD MAP

DELVING
DEEPER

Work underway to understand
most material impacts on

This roadmap aims to help equip fashion businesses to
protect and restore nature by guiding them towards the
key tools and resources needed to develop and activate
biodiversity strategies.

It pulls together outputs from the collaboration between The
Fashion Pact and Conservation International, with references to
additional supportive material. Due to the large volume of useful
material on this topic, the roadmap is designed as a starting point
to help businesses navigate what is available based on the stage
they are at in developing their business’s biodiversity strategy.

THINKING
STRATEGICALLY

Thinking about how to
educate customers and what
dependencies on nature exist.

obtaining buy-in from senior

MOVING TO
ACTION

Understanding how
biodiversity relates to other
sustainability targets and

leaders.
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As such, for ease of reference we have attributed resources to
questions that they go some way to answering.

The Biodiversity Resource Roadmap

There are five different stages of biodiversity strategy
development highlighted in this roadmap (see Figure 2).

Each stage details why an organisation would identify with

it, what questions they should be asking at this stage, and
how resources created by The Fashion Pact, Conservation
International and partner organisations can help progress their
thinking.
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FRAMING FOR THE
FUTURE

Ongoing monitoring,
reporting and disclosure is
in place, there is an effective
communication strategy
and positive impacts can be
demonstrated.



HOW TO USE THIS ROAD MAP

Step 1: What outcomes can fashion businesses expect from

using this roadmap?

By following the steps outlined above, this roadmap can help

businesses develop:

. deeper understanding of biodiversity and its connection to
the fashion industry

. approaches to planning for positive biodiversity outcomes
and benchmarking progress towards these

. examples of the types of data required to support more
effective decision-making and biodiversity efforts

- approaches to mapping and evaluating impacts and
dependencies on nature across the supply chain, including
materials sourcing and traceability

Step 2: - abroader knowledge base around the importance of social
engagement, including work with local communities, in
developing equitable and effective biodiversity outcomes

. target-setting, risk management and disclosure frameworks
to help with acting on and reporting against evolving nature-
related risks.

Establish which biodiversity strategy stage is most relevant to you. Businesses can identify what stage best suits
their current situation by considering factors such as:
level of awareness and knowledge of biodiversity, and its connections with climate change and social wellbeing
understanding of the tools and frameworks that exist or are under development
status of biodiversity strategy development, including clarity of objectives and the types of nature projects the
business is engaged in
extent to which nature is culturally embedded across the business, including leadership buy-in and support, and
internal interest and commitment
awareness of evolving regulations and policies (eg EU Nature Restoration Law, the Corporate Sustainability
Reporting Directive — see Looking ahead for further examples).

Reflect on the types of questions you should be asking to move your biodiversity strategy forward. Businesses
can review the framing questions provided and consider how these apply in their contexts depending on a business’s
structure, size, areas of operation, product and material mix, etc.

Step 3:

o . . , Who is this roadmap for?
Explore the resources within each section. In response to these questions, businesses can explore the resources and

This roadmap has been designed to support fashion businesses
in the development and implementation of biodiversity strategies.
While it is targeting sustainability strategy teams within these
businesses, it can and should be leveraged across all internal
functions, including marketing, supply chain, operations, and
human resources. Only by engaging an organisation at all levels
can nature truly be embedded in corporate decision-making.

tools available to help develop, enhance and support biodiversity strategies.

Step 4:

Consider the bigger picture. Biodiversity and nature sit within a broader and constantly evolving sustainability

landscape shaped by frameworks, legislation and international treaties, and are inextricably linked with efforts to
address climate change. The fashion industry is not alone in navigating these complexities. By proactively being aware

f this interconnectivi in n learn from an ild on their nan rs’ rien fim r ion . .
of this interconnectivity, businesses can lea om and build on their own and peers’ experiences of impact reductio See the Appendix for a summary of the collective tools and

resources developed as a result of the Transforming the Fashion
Sector with Nature project and referenced throughout this

Each of the following sections is designed to present some examples of the types of questions that businesses might ask when roadmap, as well as additional related resources.

seeking to develop and implement a biodiversity strategy. While it covers many of the areas businesses will wish to explore, it is not

an exhaustive list and should be treated as a starting point rather than a comprehensive guide.

to become leaders in their field.




THE BIODIVERSITY RESOURCE ROADMAP

“In the midst of an ecological crisis, it is
more vital than ever for companies to
shift to regenerative business models
which value, protect and restore nature.
It’s time for the fashion, textile and apparel

industry to play its part in building a - _ .
nature-positive economy, and the CEOs B

and companies who move without delay
will reap the benefits — and so will their

1
Paul Polman, business leader, co-chair and

Y
co-founder of The Fashion Pact

y -



BUILDING UNDERSTANDING

A business at this stage will have identified the need for a biodiversity strategy for their organisation,
and will have given some thought to achieving this.

CLOSE

Focusing on the fashion sector, this guidance
provides insights on engaging key decision-
makers within a business; the tools available
to develop and deliver a biodiversity strategy;
how to structure the decision-making
process; the types of data required, and
more, presented in a step-by-step process
to support sustainability professionals with
developing their own biodiversity strategy.

@8 UNIVERSITY OF
» CAMBRIDGE

INSTITUTE FOR
SUSTAINABILITY LEADERSHIP

THE
I BIODIVERSITY
CONSULTANCY

UN& WCMC
environment
programme

BUILDING UNDERSTANDING

Questions and associated resources: The following table outlines some questions businesses may be asking at this stage of
their biodiversity journey, and relevant tools and resources available to help them move forward.

-

.

Questions

Resources and tools

What is the relationship between a fashion
business and nature?

Biodiversity Landscape Analysis

What are the fashion industry’s current impacts
and dependencies on nature?

Textile Exchange Materials Benchmark

Why do fashion businesses need to take action
now?

Fashion Nature Risk Lens

What initial steps do businesses need to take to
develop a biodiversity strategy?

Biodiversity Strategy Tool Navigator

Raising the ambition for nature:
A fashion, textile and apparel sector
primer on the first science-based targets for nature

Developing a corporate biodiversity
strategy: A primer for the fashion industry

What examples exist that | can draw on as | start
thinking about biodiversity? Are there learnings
from my peers | can reference?

Biodiversity webinars and workshops
Exclusive content for members of
The Fashion Pact

Qe e oo
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https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=guide_supplement
https://www.globalreporting.org/standards/standards-development/topic-standard-project-for-biodiversity/
https://www.globalreporting.org/standards/standards-development/topic-standard-project-for-biodiversity/
https://textileexchange.org/knowledge-center/reports/biodiversity-landscape-analysis/ 
https://textileexchange.org/materials-benchmark/
https://storymaps.arcgis.com/stories/5f68929078c94077946846c4a7fdfccd
https://biodiversitystrategytoolnavigator.thefashionpact.org/
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/developing-a-corporate-biodiversity-strategy-a-primer-for-the-fashion-sector
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/developing-a-corporate-biodiversity-strategy-a-primer-for-the-fashion-sector
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinars.aspx
https://textileexchange.org/faq/what-is-the-corporate-fiber-and-materials-benchmark/
https://textileexchange.org/faq/what-is-the-corporate-fiber-and-materials-benchmark/

DELVING DEEPER

00000

A business at this stage will have work underway to develop a biodiversity strategy, including
understanding what is required to enable its successful development and execution.

>

What does it mean to be in this stage?

Businesses at this stage may identify with the
follovg

CLOSE

This online tool looks at fashion’s upstream
and biodiversity risks for several widely used
materials. Issues covered include land use,
deforestation risk and species extinction
abatement, plus many more. Results can be
used to better understand a business’s supply
base, prioritise issues, etc.

viscose in Indonesia and Austria. This is most
relevant for businesses sourcing in these
supply chains or for understanding impact
metrics.

CONSERVATION o
INTERNATIONAL
|

programme

Questions and associated resources: The following table outlines some questions businesses may be asking at this stage of
their biodiversity journey, and relevant tools and resources available to help them move forward.

Questions

Resources and tools

J

What should businesses consider when
developing a biodiversity strategy?

Biodiversity Strategy Tool Navigator

What are a business’s largest impacts and
dependencies?
Which natural systems does a business
depend on?
How does this differ at a local level?

Sustainable supply pathways in leather, gold, and cashmere

and in Wildlife-Friendly Sourcing

Deep-dive analyses: Cotton, Viscose, Leather

What do businesses need to prioritise and align?

Raising the ambition for nature:
A fashion, textile and apparel sector
primer on the first science-based targets for nature

What tools are available around specific
materials to help businesses start thinking
through what these impacts look like?

Fashion Nature Risk Lens

Preferred Fiber and Material Matrix (PFMM)

What additional targets, disclosure frameworks
and standards should businesses be
considering?

« Global Biodiversity Framework (GBF)

+ ACT-D framework

« TNFD framework

- Capitals Coalition Natural Capital Protocol
« Accountability Framework initiative (AFi)

« Science-based targets for nature

ee @0 @ e
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https://biodiversitystrategytoolnavigator.thefashionpact.org/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/wp-content/uploads/2023/07/usa-cotton-report.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/indo-austria-viscose-report.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/argentina-leather-report.pdf
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://storymaps.arcgis.com/stories/5f68929078c94077946846c4a7fdfccd
https://textileexchange.org/about-materials-matrix/
https://www.cbd.int/gbf/
https://capitalscoalition.org/business-actions/
https://framework.tnfd.global/
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=guide_supplement
https://accountability-framework.org/
https://sciencebasedtargetsnetwork.org/take-action-now/take-action-as-a-company/what-you-can-do-now/  

THINKING STRATEGICALLY

5

What does it mean to be in this stage?

Businesses at this stage may identify with the

This report aims to help sustainability
practitioners engage their C-suite on the
systems change needed for a sustainable
transition. It explores areas such as the

case for change in an increasingly volatile
and unpredictable world; the findings of
analysis of corporate approaches to net-zero
transformation; essential steps to accelerate
change via CISL’s Net Zero Transformation
Framework; and a call to action for businesses
to engage in a set of pre-competitive
development areas.

CAMBRIDGE

INSTITUTE FOR
SUSTAINABILITY LEADERSHIP

UNIVERSITY OF
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A business at this stage will be working to identify their most material impacts on nature across their
operations, prioritising areas of focus, and aligning on how to track, measure and disclose these impacts.

Questions and associated resources: The following table outlines some questions businesses may be asking at this stage of
their biodiversity journey, and relevant tools and resources available to help them move forward.

-

Questions

Resources and tools

How do businesses build circularity and
resilience into their business model?

Shaping a nature-positive future with
the circular economy

What measurement framework should
businesses use? What metrics should they
consider?

Raising the ambition for nature: A fashion, textile and apparel

sector primer on the first science-based targets for nature

Biodiversity Strategy Tool Navigator

What existing examples, data and insights can
businesses learn from?
What specific commodity examples can |
learn from?

Sustainable supply pathways in gold, leather, and cashmere
and Wildlife-Friendly Sourcing

Deep-dive analyses: Cotton, Viscose, Leather

How can businesses engage internal
stakeholders to ensure the successful
development and implementation of a
biodiversity strategy?

Decision-making in a nature positive world

Net Zero Business Transformation — A framework for
accelerating change in an era of turbulence and complexity

How can businesses engage external
stakeholders to ensure the successful
development and implementation of a
biodiversity strategy?

SBTN Stakeholder Engagement Guidance

e e @O
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https://ellenmacarthurfoundation.org/topics/biodiversity/overview
https://ellenmacarthurfoundation.org/topics/biodiversity/overview
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://biodiversitystrategytoolnavigator.thefashionpact.org/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/wp-content/uploads/2023/07/usa-cotton-report.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/indo-austria-viscose-report.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/argentina-leather-report.pdf
https://www.cisl.cam.ac.uk/resources/publications/decision-making-nature-positive-world?utm_source=socials&utm_medium=social%20pack&utm_campaign=NBS%20tool
https://www.cisl.cam.ac.uk/resources/publications/net-zero-business-transformation-framework-accelerating-change-era-turbulence
https://www.cisl.cam.ac.uk/resources/publications/net-zero-business-transformation-framework-accelerating-change-era-turbulence
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2023/05/Technical-Guidance-2023-Stakeholder-Engagement-Guidance-beta.pdf

MOVING TO ACTION

A business at this stage will have a science-based biodiversity strategy in place, along with an effective
communication plan, and through its execution will be seeking to ensure nature is firmly integrated into
decision-making across the organisation.

What does it mean to be in this stage?

Businecscec at thic ctane mav idaentifiz with tha

CLOSE

This online tool looks at fashion’s upstream
and biodiversity risks for several widely used
materials. Issues covered include land use,
deforestation risk and species extinction
abatement, plus many more. Results can be
used to better understand a business’s supply
base, prioritise issues, etc.

J = H

businesses invest in building more sustainable
supply chains.

L~

FUDATION

Accountability
Framework
initiative

CUNSERVATTUY U_/
INTERNATIONAL

-

Questions and associated resources: The following table outlines some questions businesses may be asking at this stage of
their biodiversity journey, and relevant tools and resources available to help them move forward.

4 )

Questions Resources and tools

How can businesses start evaluating the impacts Fashion Nature Risk Lens e

of key materials in different landscapes, and - ]

opportunities to action on these impacts? Sustainable supply pathways in gold, leather, and e
cashmere and Wildlife-Friendly Sourcing

What examples of best practice should businesses be | Regenerative Agriculture Landscape Analysis (Textile e

looking to implement in their supply chain? Exchange) for agriculture-based best practice
Shaping a nature-positive future with the circular economy 0

How do businesses ensure their biodiversity strategy | Biodiversity Landscape Analysis 0

complements and supports other organisational

environmental/sustainability targets?

What emerging frameworks do businesses need to TNFD Framework o

consider?

What evolving regulation, politics and agreements do
I need to consider? How do [ keep track of these? Accountability Framework initiative (AFi) G

What actions should businesses be prioritising? Raising the ambition for nature: A fashion, textile and apparel o
sector primer on the first science-based targets for nature
Sustainable supply pathways in gold, leather, and o
cashmere and Wildlife-Friendly Sourcing

How do businesses best communicate and ensure Decision-making in a nature positive world e

L buy-in from key members of their leadership team? )

MOVING TO ACTION
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https://storymaps.arcgis.com/stories/5f68929078c94077946846c4a7fdfccd
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://textileexchange.org/knowledge-center/reports/regenerative-agriculture-landscape-analysis/?gclid=Cj0KCQiAwJWdBhCYARIsAJc4idDyldJ_4rGg_k5qETlWWsyOYGYWRg3HPS6rlRwQcpCC2xIODXCS7UkaAmxXEALw_wcB
https://textileexchange.org/knowledge-center/reports/regenerative-agriculture-landscape-analysis/?gclid=Cj0KCQiAwJWdBhCYARIsAJc4idDyldJ_4rGg_k5qETlWWsyOYGYWRg3HPS6rlRwQcpCC2xIODXCS7UkaAmxXEALw_wcB
https://ellenmacarthurfoundation.org/topics/biodiversity/overview
https://www.thefashionpact.org/the-biodiversity-landscape-analysis/
https://tnfd.global/recommendations-of-the-tnfd/#overview
https://accountability-framework.org/
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.cisl.cam.ac.uk/resources/publications/decision-making-nature-positive-world?utm_source=socials&utm_medium=social%20pack&utm_campaign=NBS%20tool

FRAMING FOR THE FUTURE

o)
-\\_/' -\'\_/ -\\/’ q\./’

A business at this stage will be actively monitoring and reporting on their biodiversity impacts and
dependencies, while continuously incorporating these internal learnings and broader changes in the
external landscape into their strategy evolution.

What does it mean to be in this stage?

Businesses at this stage may identify with the

This is a high-level primer developed by
CISL, The Fashion Pact and Conservation
International, with input from SBTN and Textile
Exchange, for the fashion sector on setting
science-based targets for nature, including a
case study example outlining how this might
be achieved.

58 UNIVERSITY OF
4% CAMBRIDGE

INSTITUTE FOR
SUSTAINABILITY LEADERSHIP

THE

BIODIVERSITY
CONSULTANCY

UN& WCMC

environment
programme

Questions and associated resources: The following table outlines some questions businesses may be asking at this stage of
their biodiversity journey, and relevant tools and resources available to help them move forward.

-

Questions

Resources and tools

What future impacts on nature (positive or negative)
might the sector need to anticipate as the business
landscape evolves?

Fashion Sector Future Scenarios: Impacts on Biodiversity,

Ecosystems, and Land

How can businesses provide ongoing monitoring,
reporting, disclosure and transparency of their
biodiversity strategy?

Biodiversity Strategy Tool Navigator

Textile Exchange Materials Benchmark

How do businesses demonstrate or disclose progress
on key targets within their biodiversity strategy?

TNFD Framework

Raising the ambition for nature: A fashion, textile and apparel

sector primer on the first science-based targets for nature

Science-based targets for nature

How am | sharing learnings and benefits with local
communities?

SBTN Stakeholder Engagement Guide

What can businesses do to ensure sustainability is
embedded within leadership at all levels?

Future of Boards

~

FRAMING FOR THE FUTURE
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https://thetifd.org/
https://thetifd.org/
https://sciencebasedtargets.org/sectors/forest-land-and-agriculture
https://www.thefashionpact.org/wp-content/uploads/2023/07/fashion-sector-future-scenarios-analyses.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/fashion-sector-future-scenarios-analyses.pdf
https://biodiversitystrategytoolnavigator.thefashionpact.org/
https://textileexchange.org/materials-benchmark/
https://tnfd.global/recommendations-of-the-tnfd/#overview
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://sciencebasedtargetsnetwork.org/resources/
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2023/05/Technical-Guidance-2023-Stakeholder-Engagement-Guidance-beta.pdf
https://www.cisl.cam.ac.uk/resources/publications/future-of-boards

LOOKING AHEAD: KEEPING UP WITH THE EVOLVING LANDSCAPE

A business’s nature journey does not end with the
implementation of their biodiversity strategy — their impacts
on nature will change over time, nature will continue to
respond to these impacts, new resources and best practices
will continue to emerge, and guidance like that from SBTN
and TNFD Y~

CLOSE
Leading bu
continuous PURPOSE-LED LEADERSHIP:

Creating meaningful change within a business
requires a responsive internal culture, strong
commitment and consistent messaging. To
enable this, transformative leadership is
essential, not only from the C-suite, but from
of business|  all layers of management. Purpose-led and
need to un courageous leadership which is effective

the comme in catalysing systems change will require

to add valu thoughtful development of a business’s
collective leadership capacity and ensuring
internal structures and incentives promote

an inclusive, innovative, accountable and
collaborative culture.

impact. Wh
tools and r¢
the context
requiremen

partnered v
incentives,

This sectior
the enablin For more insights on how to rewire the
on their nef leadership required, click here.

are summa

important ¢ mmm_/
this. Businesses need to be prepared to be
adaptable in this changing environment and

incorporate updates and insights as new
developments are released.

dynamically

To explore the evolving regulatory
environment for fashion, click here.

7 5

INTEGRATING DISCLOSING
CLIMATE AND NATURE-RELATED
NATURE RISKS (TNFD)

CLICK AN ICON
TO LEARN
; : MORE ?
PURPOSE-LED INTEGRATION
LEADERSHIP WITH WIDER
REPORTING AND
REGULATORY
STANDARDS

EDUCATION

Figure 3: Additional elements to consider
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https://www.cisl.cam.ac.uk/resources/publications/integrating-climate-and-nature-rationale-financial-institutions
https://www.cisl.cam.ac.uk/resources/sustainability-leadership/rewiring-leadership-report
https://www.cisl.cam.ac.uk/education/executive-education/customised-programmes#impact
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://mci.textileexchange.org/biodiversity/
https://mci.textileexchange.org/biodiversity/
https://www.heyfashion.org/legislation-tracker

“Reaching net-zero is not possible |
without nature. And nature is fast | I
. declining. The fashion industry
| is uniquely dependent on natural
l ecosystems for its materials and
.: operations. Understanding the

and enabling businesses to take § 5
actionable and measurable strategies S
on nature are critical first steps to |

industry’s environmental impacts if
&

S = g ; J
d system change” :

Eva von Alvensleben, Executive Director |
& Secretary General of The Fashion Pact




APPENDIX: COLLECTION OF TOOLS AND RESOURCES

Note: These resources were all available at the time of publication — newer iterations may be available.
Please contact The Fashion Pact at contact@thefashionpact.org for access queries and updated files/links.

-

Resource

Delivery Partners

Summary

Additional linked resources

~

Outputs of Transforming the Fashion Sector with Nature,

funded by the Global Environment Facility

Biodiversity webinars and
workshops

Exclusive content for members of
The Fashion Pact

The Fashion Pact and Cl,
with support from wide
range of key partner
organisations

This helpful series of webinars available to The Fashion Pact members covers
topics including but not limited to:

« SBTN Fashion Sector Guidance

«  Supply chain deep dive analysis learnings

« Deep Dive Analyses: Sustainable cashmere

- Biodiversity Strategy Tool Navigator launch & training workshop

- Wildlife friendly sourcing: what does this mean?

- Sustainable supple pathways: gold

- Introduction to sustainable Mongolian cashmere

« The Fashion Pact & Textile Exchange Benchmark Results

- What is wildlife friendly production? Sustainable sourcing with biodiversity in
mind

- Setting science-based targets for fashion: updated guidance from the SBTN

« Leather: an introduction to the Leather Impact Accelerator & impact incentives

- Gold: towards a successful responsible gold sourcing programme

« Gold: zooming in on mercury

« Sourcing Sustainably: Gold, Cashmere, and Leather

«  On the path to a biodiversity strategy: getting started

« Insider insights with a member of The Fashion Pact

«  GEF Project Launch (Transforming the Fashion Sector with Nature)
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https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinars.aspx
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinars.aspx
mailto:contact%40thefashionpact.org?subject=

APPENDIX: COLLECTION OF TOOLS AND RESOURCES

Resource

Delivery Partners

Summary

Additional linked resources

Sustainable supply pathways in
gold, leather and cashmere

Webinars are exclusive content
for members of The Fashion Pact.
Please contact The Fashion Pact
to engage in this content and for
more information

Textile Exchange, TDi
Sustainability - The
Impact Facility, UNDP,
The Fashion Pact, CI
and Wildlife Friendly
Enterprise Network

The Sustainable Supply Pathways in Biodiversity are opportunities for members
to deliver on-the-ground impact, transforming the fashion sector with nature.
Focused on three key materials and sourcing, they allow signatories to engage
in leather in Brazil, gold in the Lake Victoria region, cashmere in Mongolia, or
more specifically through Wildlife-Friendly Sourcing. The work is comprised

of commitment and investment frameworks and pathways to help businesses
take no-regret actions which can deliver outcomes on the ground, and offer an
opportunity to invest in and build more sustainable supply chains. It also explores
different standards and certifications, and the supply chains behind these labels.
For example, in the case of gold, initiatives that signatories should be aware of to
make an informed decision on achieving mercury reduction targets are explored.
Guidance documents are available for Gold and Cashmere to help businesses
understand the particular issues in these supply chains.

Wildlife Friendly guidance is also examined; this includes descriptions of threats to
wildlife from textile production (eg loss/conversion of habitat, chemical pollution,
competing water usage etc). Potential Wildlife Friendly approaches are examined,
such as threat reduction (linked to SBTN). Other themes discussed include
regenerative agriculture and the role wildlife plays in ecosystems, as well as
Wildlife Friendly certifications and the role of markets in effecting change.

Cashmere:

. Overview

. Webinar 1

. Webinar 2

. Guidance Document

Gold:

« An Introduction to ASM Gold,
Mercury Reduction & ASM
Support Programmes

«  Webinar — mercury

+  Webinar — responsible sourcing

- Webinar — SSP: Gold

Wildlife-friendly sourcing:

« Best Practices for Sustainable
Sourcing for Biodiversity,
Livelihoods, and Climate - what

does it mean to be Wildlife
Friendly?
- Webinar — what does it mean?
- Webinar — what is it?

Leather
Leather Impact Accelerator

Deep-dive analyses

Conservation
International, UNEP-
WCMC, IUCN, Capitals
Coalition, The Fashion
Pact

These in-depth reports unpack the impacts of business operations on biodiversity,
ecosystems and land, road testing prototype SBTN metrics using real supply chain
data. They include analysis of key materials in key geographic areas including
leather in Argentina, cotton in the USA and viscose in Indonesia and Austria.
These are technical reports looking in more detail at particular sourcing regions
and materials, so they will be particularly relevant to businesses sourcing in those
regions. However, they will provide useful context for all businesses looking to

set science-based targets for nature, and to identify and strengthen actions and
investments for biodiversity and nature-positive outcomes.

Reports on:
« Cotton

- Viscose
. Leather
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https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://www.thefashionpact.org/tipping-point/nature-postive-actions/
https://login.microsoftonline.com/e610aa95-97ef-41ea-b655-85d764941d92/oauth2/authorize?client%5Fid=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&response%5Fmode=form%5Fpost&response%5Ftype=code%20id%5Ftoken&resource=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&scope=openid&nonce=21ED27201905562C4A93531078A3AA1B6A2169D4792FF2A6%2D9FCBEFEB3FBF3E27C2EB1A1CEF51C7ABE47CF5262A4D45B713C29F4C612386DF&redirect%5Furi=https%3A%2F%2Fthefashionpact%2Esharepoint%2Ecom%2F%5Fforms%2Fdefault%2Easpx&state=OD0w&claims=%7B%22id%5Ftoken%22%3A%7B%22xms%5Fcc%22%3A%7B%22values%22%3A%5B%22CP1%22%5D%7D%7D%7D&wsucxt=1&cobrandid=11bd8083%2D87e0%2D41b5%2Dbb78%2D0bc43c8a8e8a&client%2Drequest%2Did=40a1c1a0%2Df04d%2D6000%2Db7c8%2D7ad2ee972d37
https://login.microsoftonline.com/e610aa95-97ef-41ea-b655-85d764941d92/oauth2/authorize?client%5Fid=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&response%5Fmode=form%5Fpost&response%5Ftype=code%20id%5Ftoken&resource=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&scope=openid&nonce=9B41D804CEF09113B856073701BCC52693496959991CFDFC%2D2620604F129D2E9564C40580D0C3E5FC915442ABE363D7FBE866DB66653E48B9&redirect%5Furi=https%3A%2F%2Fthefashionpact%2Esharepoint%2Ecom%2F%5Fforms%2Fdefault%2Easpx&state=OD0w&claims=%7B%22id%5Ftoken%22%3A%7B%22xms%5Fcc%22%3A%7B%22values%22%3A%5B%22CP1%22%5D%7D%7D%7D&wsucxt=1&cobrandid=11bd8083%2D87e0%2D41b5%2Dbb78%2D0bc43c8a8e8a&client%2Drequest%2Did=3ba1c1a0%2D702c%2D6000%2Db7c8%2D74d4c3f1449f
https://thefashionpact.sharepoint.com/SitePages/Sustainable-Supply-Pathways--.aspx
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinar---Introduction-to-Sustainable-Mongolian-Cashmere.aspx
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinar-2---Sustainable-Cashmere.aspx
https://www.thefashionpact.org/wp-content/uploads/2023/07/sustainable-mongolian-cashmere-guidance.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/asm-gold-and-mercury-overview.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/asm-gold-and-mercury-overview.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/asm-gold-and-mercury-overview.pdf
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Gold--Zooming-in-on-Mercury.aspx
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Gold--Towards-a-Successful-Responsible-Gold-Sourcing-Programme-(Part-2-of-2).aspx?source=/SitePages/PillarsPages/Biodiversity.aspx&promotedState=1
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinar---Sustainable-Supply-Pathways--Gold.aspx
https://www.thefashionpact.org/wp-content/uploads/2023/07/wfen-guidance-document.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/wfen-guidance-document.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/wfen-guidance-document.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/wfen-guidance-document.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/wfen-guidance-document.pdf
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinar---Wildlife-Friendly-Sourcing--What-Does-This-Mean----Wool-Case-Studies.aspx
https://thefashionpact.sharepoint.com/SitePages/Biodiversity---Webinar---What-is-Wildlife-Friendly-Production---Sustainable-Sourcing-with-Biodiversity-in-Mind.aspx
https://textileexchange.org/leather-impact-accelerator/
https://thefashionpact.sharepoint.com/SitePages/Bio(1).aspx
https://www.thefashionpact.org/wp-content/uploads/2023/07/usa-cotton-report.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/indo-austria-viscose-report.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/argentina-leather-report.pdf

APPENDIX: COLLECTION OF TOOLS AND RESOURCES

-

Resource

Delivery Partners

Summary

Additional linked resources

Biodiversity Strategy Tool
Navigator

The Biodiversity
Consultancy, The Fashion
Pact, Conservation
International, UNEP-WCMC

This online tool helps guide fashion businesses through the stages of developing

a biodiversity strategy. It looks at traceability (how best to achieve this, tools to
support etc); explains materiality and impact assessments and supply chain mapping
(including why this is important); target setting (who needs to set targets, why and
how to do it, plus tools that can assist); and implementation planning (what, who,
how, tools). Monitoring and transparency are also covered. The above stages are
cross-referenced to the relevant SBTN stage and include tools to support strategy
development.

Launch and training webinar

Raising the ambition for nature: A

fashion, textile and apparel sector

primer on the first science-based
targets for nature

CISL, The Fashion
Pact, Conservation
International, SBTN,
Textile Exchange

This is a high-level primer for the fashion industry on setting science-based targets
for nature. A focus is placed on practical advice for completing SBTN steps 1, 2
and 3, and there is also a worked example of how a fashion business might go
about following the guidance.

Science-based targets for nature

Fashion Nature Risk Lens

The Biodiversity
Consultancy, The Fashion
Pact, Conservation
International

This online tool looks at fashion’s upstream and biodiversity risks for several
widely used materials. Issues covered include land use, deforestation risk and
species extinction abatement, plus many more. Results can be used to better
understand a business’s supply base, prioritise issues, etc.

Textile Exchange Materials
Benchmark

Textile Exchange,
Conservation International
and The Fashion Pact

The Corporate Fiber and Materials Benchmark (CFMB) programme run by Textile
Exchange has now been integrated into its annually published Material Change

- Biodiversity Insights Report
- Webinar — Biodiversity

Index (MCI) survey. The tool is designed to help businesses understand impacts
and dependencies on nature in materials sourcing, plan for positive biodiversity
outcomes and benchmark their progress.

Benchmark Results
« TFP benchmark hub

Fashion sector future scenario
analysis

Conservation
International, The Fashion
Pact

This report and StoryMap assembled by Conservation International, in
collaboration with The Fashion Pact, presents spatially explicit future scenarios
that map the impact on nature of changes in production and land footprints
for cotton, wool and cashmere based on various future sustainability paths the
fashion industry could walk down.

~
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https://biodiversitystrategytoolnavigator.thefashionpact.org/
https://biodiversitystrategytoolnavigator.thefashionpact.org/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fthefashionpact.sharepoint.com%2fSitePages%2fThe-Fashion-Pact---Biodiversity-Strategy-Tool-Navigator-Launch-%2526-Training-Workshop.aspx&c=E,1,7A9TpdpZYpM22rAPYHrHJG6VCDz25ZJJmI3tjEN5M6NbCH2EHb9YRZ7SRWpeoVvAMMSG9XbGQ99A-Xd1D3kYlnr_y58R7kDBkYFewhLky0dZCddYITsW&typo=1
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://www.cisl.cam.ac.uk/resources/publications/raising-ambition-nature-fashion-apparel-and-textile-sector-primer-first
https://sciencebasedtargetsnetwork.org/take-action-now/take-action-as-a-company/what-you-can-do-now/
https://storymaps.arcgis.com/stories/5f68929078c94077946846c4a7fdfccd
https://textileexchange.org/materials-benchmark/
https://textileexchange.org/materials-benchmark/
https://mci.textileexchange.org/change-index/
https://mci.textileexchange.org/change-index/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fthefashionpact.sharepoint.com%2fShared%2520Documents%2fForms%2fAllItems.aspx%3fid%3d%252FShared%2520Documents%252F2%252E%2520SHAREPOINT%2520PAGES%2520CONTENT%252FPILLARS%252EBIODIVERSITY%252FWEBINARS%252FBiodiversity%2520Benchmark%2520Results%255FOct%255F27%252FBiodiversity%252DInsights%252DReport%252D2021%252Epdf%26parent%3d%252FShared%2520Documents%252F2%252E%2520SHAREPOINT%2520PAGES%2520CONTENT%252FPILLARS%252EBIODIVERSITY%252FWEBINARS%252FBiodiversity%2520Benchmark%2520Results%255FOct%255F27&c=E,1,Ni_9AqDx4_xyliSAGjTDaTlYFuvD_x-dP1Tcwc-NznC7iXmxPNw850PyClMEsS-HTyQllfjxp-WsMCquIz8io-2tRLeHIRw1C6MGfnWpb2QjPQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fthefashionpact.sharepoint.com%2fSitePages%2fBiodiversity---Webinar---The-Fashion-Pact-%2526-Textile-Exchange-Benchmark-Results.aspx&c=E,1,qqVDsi5d5Oy39vUGXEAQ7E80Ii7BkUXCsLOkPJ806KSKbmrz__odzTiIAyfTeeq73SnsVCNxz0v2rZWpuud-toY7U39XjFk783AuSHqJxzHa&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fthefashionpact.sharepoint.com%2fSitePages%2fBiodiversity---Webinar---The-Fashion-Pact-%2526-Textile-Exchange-Benchmark-Results.aspx&c=E,1,qqVDsi5d5Oy39vUGXEAQ7E80Ii7BkUXCsLOkPJ806KSKbmrz__odzTiIAyfTeeq73SnsVCNxz0v2rZWpuud-toY7U39XjFk783AuSHqJxzHa&typo=1
https://urldefense.com/v3/__https:/thefashionpact.sharepoint.com/SitePages/PillarsPages/The*20Fashion*20Pact*20Reporting.aspx__;JSUl!!Pn6ddw!o19-3E2va94nVcToVLxn34Z9Flspa_prShU2Us8fDVtIbLpQVBsNZs_LXbQWbygn5k4ivIoYJETLt87ztwnpPnRUjEo6-S_RuSHaO4skrg$
https://www.thefashionpact.org/wp-content/uploads/2023/07/fashion-sector-future-scenarios-analyses.pdf
https://www.thefashionpact.org/wp-content/uploads/2023/07/fashion-sector-future-scenarios-analyses.pdf
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Resource

Delivery Partners

Summary

Additional linked resources

~

Resources independent of the Transforming the Fashion

Sector with Nature project

Biodiversity Landscape Analysis

Textile Exchange,
The Fashion Pact,
Conservation International

A collaboration between Textile Exchange, The Fashion Pact and Conservation
International, this framework helps fashion businesses understand, communicate
and invest in biodiversity. Building off a current ‘state of play’, it highlights how
businesses can take action now and what to consider as they begin their journey.

Preferred Fiber and Material Matrix

(PEMM)

Textile Exchange

This interactive tool helps guide business sourcing decisions. The matrix assesses
the trade-offs of different sustainability certifications, initiatives and branded
materials, helping businesses understand the impact of their fibres and materials
choices. The PFMM shares data and guidance on over 65 of the most common
materials, programmes and initiatives. Since publication the methodology has
undergone revisions and public review, with a new iteration scheduled for release
in 2023.

Regenerative Agriculture
Landscape Analysis

Textile Exchange

This framework helps the fashion and textile industry to understand, communicate
and invest in regenerative agriculture. It is the first toolkit for the industry to
credibly understand, implement and describe the benefits of work around
regenerative agriculture. Key concepts/ideas include: the need to move away from
siloed thinking to speed up the transition to regenerative agriculture; the need to
root programmes in justice, equity and livelihoods; how regenerative agriculture
cannot be defined in a single set of statements or practices; how the transition

to regenerative agriculture is fundamental for the industry; and that regenerative
agriculture is about much more than increasing soil carbon levels as part of
climate mitigation strategies.
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https://textileexchange.org/knowledge-center/reports/biodiversity-landscape-analysis/
https://textileexchange.org/about-materials-matrix/
https://textileexchange.org/about-materials-matrix/
https://textileexchange.org/knowledge-center/reports/regenerative-agriculture-landscape-analysis/?gclid=Cj0KCQiAwJWdBhCYARIsAJc4idDyldJ_4rGg_k5qETlWWsyOYGYWRg3HPS6rlRwQcpCC2xIODXCS7UkaAmxXEALw_wcBhttps://textileexchange.org/knowledge-center/reports/regenerative-agriculture-landscape-analysis/?gclid=Cj0KCQiAwJWdBhCYARIsAJc4idDyldJ_4rGg_k5qETlWWsyOYGYWRg3HPS6rlRwQcpCC2xIODXCS7UkaAmxXEALw_wcB
https://textileexchange.org/knowledge-center/reports/regenerative-agriculture-landscape-analysis/?gclid=Cj0KCQiAwJWdBhCYARIsAJc4idDyldJ_4rGg_k5qETlWWsyOYGYWRg3HPS6rlRwQcpCC2xIODXCS7UkaAmxXEALw_wcBhttps://textileexchange.org/knowledge-center/reports/regenerative-agriculture-landscape-analysis/?gclid=Cj0KCQiAwJWdBhCYARIsAJc4idDyldJ_4rGg_k5qETlWWsyOYGYWRg3HPS6rlRwQcpCC2xIODXCS7UkaAmxXEALw_wcB
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Science-based targets for nature

SBTN

These are the first corporate science-based targets for nature providing
businesses with the initial methods, tools and guidance to start assessing their
environmental impacts and prepare to set targets to address them. They are
aligned with the methods to set science-based targets for climate published by
SBTi (in particular SBTi FLAG guidance).

Accompanying this release is the SBTN Stakeholder Engagement Guide, which
provides initial guidance on local stakeholder engagement to help businesses
collaborate with those who may be significantly affected on the ground (eg value
chain partners, local governments, Indigenous Peoples) when setting science-
based targets for nature.

TNFD framework

TNFD

This is a risk management and disclosure framework for organisations to report
and act on evolving nature-related risks, ultimately with the aim of shifting
global financial flows towards nature-positive outcomes (in v0.4 beta at time of
publication).

Accountability Framework initiative

(AFi)

AFi

This aims to create a ‘new normal’ of ethical supply chains in agriculture and
forestry, enabling these sectors to furnish the raw materials the world needs while
protecting ecosystems and reducing poverty. The Accountability Framework
provides a practical roadmap for ethical commodity production and trade,
underpinned by a diverse Coalition to support the implementation of these best
practices worldwide.

Shaping a nature-positive future

Ellen MacArthur

This circular economy framework developed by the Ellen MacArthur Foundation

with the circular economy Foundation outlines the ways businesses and consumers must fundamentally transform how
they produce, use and consume products to halt and reverse biodiversity loss.
Decision-making in a nature CISL This diagnostic tool developed by CISL helps businesses understand what nature-

positive world

based solutions (NbS) are and how to embrace them to solve strategic business
and environmental challenges. It covers themes such as dealing with unknowns
that can delay decision-making processes, making the financial case for nature-
positive action, and ways to engage and influence colleagues to gain stakeholder
buy-in for NbS projects.

~
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https://sciencebasedtargetsnetwork.org/resources/
https://sciencebasedtargets.org/
https://sciencebasedtargets.org/sectors/forest-land-and-agriculture
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2023/05/Technical-Guidance-2023-Stakeholder-Engagement-Guidance-beta.pdf
https://framework.tnfd.global/
https://accountability-framework.org/
https://accountability-framework.org/
https://ellenmacarthurfoundation.org/topics/biodiversity/overview
https://ellenmacarthurfoundation.org/topics/biodiversity/overview
https://www.cisl.cam.ac.uk/resources/publications/decision-making-nature-positive-world?utm_source=socials&utm_medium=social%20pack&utm_campaign=NBS%20tool
https://www.cisl.cam.ac.uk/resources/publications/decision-making-nature-positive-world?utm_source=socials&utm_medium=social%20pack&utm_campaign=NBS%20tool
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Capitals Coalition Natural Capital

Protocol

Capitals Coalition

This is a decision-making framework that enables organisations to identify,
measure and value their direct and indirect impacts and dependencies on
natural capital. The Protocol offers an internationally standardised framework of
identification, measurement and valuation of these impacts and dependencies to
inform organisational decisions.

ACT-D Framework: High Level
Business Actions on Nature

Capitals Coalition

ACT-D aims to guide businesses through the various tools, frameworks and
initiatives available in the market to support them in assessing their relationships
with nature, including the Natural Capital Protocol, SBTN’s Initial Guidance for
Business, and TNFD’s Beta Framework. ACT-D provides businesses with a clear
pathway through core actions they can take to help reverse nature loss and
contribute to an equitable, net-zero and nature-positive future.

The high-level actions are divided into four key pillars: Assess, Commit, Transform
and Disclose. A series of guidance sits underneath these pillars, as well as a
breakdown of the tools that enable businesses to progress through the different
stages and steps.

Developing a corporate
biodiversity strategy: A primer for

the fashion industry (2020)

CISL

Focusing on the fashion sector, this guidance provides insights on engaging key
decision-makers within a business; the tools available to develop and deliver a
biodiversity strategy; how to structure the decision-making process; the types

of data required, and more, presented in a step-by-step process to support
sustainability professionals with developing their own biodiversity strategy.

22


https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=guide_supplement
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=guide_supplement
https://capitalscoalition.org/business-actions/
https://capitalscoalition.org/business-actions/
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/developing-a-corporate-biodiversity-strategy-a-primer-for-the-fashion-sector
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/developing-a-corporate-biodiversity-strategy-a-primer-for-the-fashion-sector
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/developing-a-corporate-biodiversity-strategy-a-primer-for-the-fashion-sector
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Net Zero Business Transformation
— A framework for accelerating
change in an era of turbulence and

complexity

CISL

This report aims to help sustainability practitioners engage their C-suite on the
systems change needed for a sustainable transition. It explores areas such as the
case for change in an increasingly volatile and unpredictable world; the findings
of analysis of corporate approaches to net-zero transformation; essential steps to
accelerate change via CISL's Net Zero Transformation Framework; and a call to
action for businesses to engage in a set of pre-competitive development areas.
Developed with input and support from over 30 businesses, the report also
includes case studies from leading businesses to demonstrate how organisational
transformation can be achieved successfully. While focused on climate, the
principles set out are easily adapted to those seeking to place greater emphasis on
biodiversity in organisational decision-making.

Future of Boards

CISL

This series of four reports (two published at the time of writing) explores evolving
sustainability-related trends in corporate and financial law frameworks and
corporate governance regulation, the drivers of these trends and the resulting
practical implications for corporate boards.
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https://www.cisl.cam.ac.uk/resources/publications/net-zero-business-transformation-framework-accelerating-change-era-turbulence
https://www.cisl.cam.ac.uk/resources/publications/net-zero-business-transformation-framework-accelerating-change-era-turbulence
https://www.cisl.cam.ac.uk/resources/publications/net-zero-business-transformation-framework-accelerating-change-era-turbulence
https://www.cisl.cam.ac.uk/resources/publications/net-zero-business-transformation-framework-accelerating-change-era-turbulence
https://www.cisl.cam.ac.uk/resources/publications/future-of-boards
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